
The fi rst step when laying slate direct ly on the ground is to

measure the area and calculate the amount of slate you’ll need.

Measure the area where you want to lay the slate.

Add some ext ra mater ial for waste due to t r imming. How much

ext ra you need depends on how much shaping you plan to do,

but a good rule of thumb is to add about 20 %.

Check this video/guide for more on how to calculate the amount

of slate depending on the desired level of customizat ion.
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WHAT YOU NEED

Crazy paving 

Tape measure

Gravel (4–8 mm)

Shovel and rake

Hammer

Chisel or slate knife, and opt ionally a

scr ibe tool

Join t f il ler (e.g., gravel, soil and grass

seeds, sedum, hard filler)

1.
Measure the Area and Calculate the Amount of

Slate

2. Prepare the Base



Once you’ve measured, ordered, and received your slate, i t’s

t ime to lay down a gravel base.

Spread a layer of gravel about 5 cm thick, with a par t icle size of

4 – 8 mm for stabili ty and drainage.

Level i t  out with a rake and ensure a slight slope in the desired

direct ion to avoid puddles forming on the sur face.

With the base ready, i t’s t ime to plan the layout of the slate

pieces.

Lay out many of the slate pieces to get a sense of the select ion.

Choose any par t icular ly large or beaut iful pieces and plan to use

them in prominent spots without much t r imming. Ideal spots

include areas under a gr ill or direct ly in f ront of the door. Also,

place the heaviest stones along the edges for ext ra stabili ty.

Ensure the area is sloped so water drains away. Star t laying

slate f rom the highest poin t, which is of ten in a corner, and

work outward in a fan shape:

Star t with one of the largest and thickest pieces that has the

most sui table shape.

Set the piece down, tamping i t  in to place with a rubber mallet or

by using your body weight to compact the base and secure the

slate. If t r imming is necessary, refer to the next step.

Depending on the desired look, the slate may need more or less

shaping.

Some prefer a rough, rust ic look with larger gaps and more

3. Plan the Layout of the Slates

4. Shape and Lay the Slate



natural shapes, while others like a more refined look, requir ing

more shaping.

 

We recommend avoiding angle gr inders. You’ll get a cleaner

result and avoid dust and noise by using simple manual tools

and methods.

Dif ferent Shaping Methods:

Method 1: Ham mer

This will give the slate a rough edge.

Mark the desired cut with chalk close to the edge.

Ensure the slate is steady and secure.

Use a ball-peen hammer to st r ike the slate at an angle along the

break line. Work gradually unt il you reach the chalk line.

See the method demonst rated here–>

 

Method 2: Ham mer and Slate Kni fe (o r Chisel)

For a smoother, more precise edge, especially for curves or

st raight lines.

Mark the slate with chalk close to the edge.

Secure the slate and use a ball-peen hammer to st r ike at an

angle, gradually working toward the chalk line.

Use the slate knife to fine-tune the edge along the chalk mark.



See the method demonst rated here –>

Creat ing a Righ t-Angle Edge:

For a clean, r ight-angle edge, use a technique called “hewing”

Mark a line with a scr ibe or similar tool, scor ing 1–2 mm deep.

Make cor responding marks on the back side.

Use a chisel and hammer along the mark unt il the slate spli ts

along the line.

See the method demonst rated here–>

5. Fill the Joints



Once all the slate pieces are in place, the final step is to fill the

join ts.

Watch this video/guide for inspirat ion on 5 different join t-fil l ing

opt ions for slate laid in gravel. Depending on the join t size and

desired look, the join ts can be filled with mater ials like soil and

grass seeds, sedum plants, or gravel — the most common choice.

Press the gravel f i rmly in to the join ts and brush off the excess.

Tip: Reuse any lef tover slate t r immings as “slate mulch” in flower

pots or garden beds. Slate mulch doesn’t steal nut r ients f rom

the soil, stores heat, and enhances plant growth — and i t’s

decorat ive too!

Good luck with your project — you’ve got this! If you have any

quest ions, feel f ree to reach out for fur ther assistance.


